INSTALLATION AND DEPLOYMENT SERVICES

All technology evolves quickly, and in the retail store environment,

it is critical to keep pace with advancements to maximize efficiencies,
and most importantly, the customer experience. Doing so without disrupt-
ing operating hours, however, poses a challenge to stores that are typically open from
early morning until late in the evening. Therefore, a well-managed and coordinated
process to ensure that the equipment is correctly installed, while considering these
challenges is paramount.

Tolt Service Group takes the guesswork out of multi-site and multi-
vendor hardware rollouts. As a single source service provider that is fotally
dedicated to servicing retail store technology, we deploy and support over 2,200
distinct devices from more than 75 manufacturers. Our expert, PMP-certified staff has
in-depth program management experience to offer end-to-end services for bringing
on new technology that starts with product procurement, to integration and interoper-
ability testing, and through staging, deployment, installation, and start-up.

Once it is determined which technologies will be installed, we conduct
an in-depth scoping process, analyzing the systems onsite at the cus-
tomer location and at our national headquarters’ 40,000 square foot
staging and integration center. Once all scenarios have been evaluated,

Tolt Service Group works closely with its clients to deploy systems across locations
based on pre-defined timing and budget requirements, documenting every detail in
the installation scripts we develop for our technicians and the stores” employees.

By fully understanding the technology, any potential roadblocks, and the customers’
needs upfront, we minimize any business interruptions during installation.
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The introduction of new technology often means retiring older

models. Tolt Service Group'’s experienced team also de-installs existing systems, START TODAY!

with the requisite services to return, dispose, or de-manufacture these systems.

“Tolt Service Group efficiently upgraded our servers and cleaned

our disks in 800 PC’s in 20 sites, with only a 24 hour notice”
— Delighted Customer
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